
Stakeholder Involvement 

Who is a Stakeholder? 

• Agencies 

• Residents 

• Representatives for: 

• Agriculture 

• Business 

• Environment 

• Other Interested Parties

What is the Stakeholder Involvement Plan (SIP)? 

• Guide to stakeholder involvement opportunities,  

  processes, timing and coordination efforts 

• Identifies the roles and responsibilities of the 

  stakeholders 

• Defines the process for Project Development Activities 

Stakeholder Interaction Diagram 


